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ARNBC Strategic Plan 2014-2017

The ARNBC Board of Directors embarked on a strategic planning process in October 2014. Three strategic goals were chosen
to guide the Association for the years 2014-2017:

1. Engagement: Engage effectively with RNs and NPs in BC.
2. Policy: Advocate for evidence informed policies to promote the health and healthcare of British Columbians.
3. Practice Supports: Develop and sustain professional development services for all RNs & NPs in BC.

Strategic Goal Objectives ‘ Draft Work plan (3 years) TBD
1. Engagement 1. Establish and sustain a presence in the

Engage effectively with RNs | media to illustrate the importance of the

and NPs in BC. role of RNs and NPs.

2. Provide multimodal means of
connectivity between nurses and groups.

3.Establish and maintain mechanisms to
communicate with all RNs and NPs

2. Policy 1. Take a leadership role in the
Advocate for evidence development, monitoring and refinement
informed policies to promote | of policies in:

the health and healthcare of e Aboriginal Health Nursing

British Columbians.
fifish Lolumbians e Seniors Health and Health Care

e Primary Health Care
e Models of Care Delivery

2. Foster collaborative relationships with
government, Health Authorities and other
bodies to enable efficacious responses to
evolving and immediate policy issues.

3. Practice Supports 1. Implement a multimodal
Develop and sustain communications structure for timely
professional practice access for professional practice support

support structures and

services for all RNs and

NPs in BC. 2. Develop a formal structure through

which specialty nursing, network leads
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and student groups are enabled to
support nursing practice.

3. Provide initiatives in collaboration with
CNA and ICN and other professional
practice groups.

ARNBC’s CORE VALUES

Professionalism
We will act with respect, integrity, responsibility and accountability, utilizing an ethically based, evidence informed approach.

Leadership
We will provide inspirational, visionary, bold and innovative leadership with and for the nurses of British Columbia.

Equity

In all our organizational and policy work we will attend to fairness and justice by considering the unique circumstances of
people’s lives.

Engagement
We will demonstrate engagement by practising meaningful, diverse participation in a collaborative fashion.



