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ARNBC Strategic Plan Overview 2018-2021

Vision/Mission: Advancing Nursing for the Health of British Columbians

Ensuring nursing and patient experience informs the development of policy and advocacy initiatives. Providing supports and tools for stakeholders to advance nursing practice
* Policy Tables and Advisory Groups « |dentify best approach(es) to Support: * Research
o Sexual & Reproductive Health o Poverty reduction o Building partnerships in nursing research
o Rural & Remote Nursing o Social determinants o Create online tools & education co-create an annual forum
> Indigenous Health Nursing o LGBTQ issues » Decision Supports
> Student & New Grad > Opioid crisis o Create and implement DST’s for practice support.
o Patient Advisory o Mental health * Speaker’s Bureau/Meet BC Nurses
o Nursing Practice Advisory o Public health nursing > Provide access to nursing expertise
o Nursing scopes & roles « Awards Program
> CNE Policy Secretariat Strategies « Media, Materials & Social Media

o

Seniors’ Health * Develops, enhance and maintain a presence in BC to support members and healthcare.

Fostering leadership development and ongoing professional Working with the BC Coalition of Nursing Associations (BCCNA) to identify
development for BC nurses. Providing effective business operations strategies and initiatives to improve the BC health system and strengthen
to support ARNBC initiatives and the voice of nursing in the province and across the country.
* Leadership Academy * Professional Development service delivery.
o LEADS workshops o Practice guidelines/pilots * Consulting with BC nurses.
o Dorothy Wylie o COPs * Board support * Providing research, relationship and staff supports to advocate on
o Mentoring/Coaching o Regional chapters * Finance services behalf of all nursing designations.
o STAND o Workshops/webinars * \endor management * Providing input on policy and directions that impact the
o IGNITE o CE fund allocation « IM/IT Services nursing profession.
> SNAP o BC Nursing Wiki « HR Management * Continuing to model collaboration and equality in an

intra-professional way.

° Internships « Data monitoring
« Ensuring that nursing plays a key role in health-system transformation.

> New grad hub « Membership administration



