
 

 

 

Nurse Practitioner Council Negotiating Team 

 

What is the role of the NP Council Negotiating Team (NPC-NT)?  

• The NP Council Negotiating Team was established in 2019 to formalize NP representation in 

all provincial discussions related to the compensation and remuneration of NPs in BC. Until 

2019, all NP compensation was directed by the Health Employers Association of BC (HEABC), 

representing the provinical Health Authorities (HAs) in collaboration with Ministry of Health 

(MOH), through the Public Sector Employers Council (PSEC) without NP representation.    

• In 2020, the NPC-NT successfully negotiated a formalized engagement directly with the MOH 

and HEABC , culminating in a signed MOH-NPC Engagement Framework between the NPC-

NT, HEABC and the MOH. Through this framework agreement, NPs are represented with 

respect to compensation and contract negotiation.    

• The NPC-NT is a four (4) member core team:  

o Two NP Senior Advisors (see role description below) 

o Current sitting NP Council President 

o Labour and Employment Legal Firm – Crawford, Pulver & Munroe; Dean Crawford 

LLB is the 4th member of the NPC-NT 

• Key discussion partners at the MOH Engagement Compensation table include: 

o MOH Compensation Division – Assistant Deputy Minister, Health Sector Workforce 

and Benefits  

o Nursing Policy Secretariat – Chief Nurse and Professional Practice Officer and  Clinical 

Director, Nurse Practitioners 

o HEABC representing MOH for facilities negotiations 

o HEABC representing MOH for non facilities negotiations  

o NPC-NT (as above) 

o Additional subject matter experts as needed 

• The NPC-NT has a provincial focus to esure that the compensation and remuneration for 

British Columbia’s NPs is eqitable given the services NPs provide across the health care 

system and the role NPs have within the system 

• The primary responsibilites of the NPC-NT include:  

o Overseeing the PCN NP contract templates and negotiation for improved contract 

terms/conditions 

o Participating in discussions with HEABC and the MOH to raise issues/concerns related 

to HA employed NP compensation/remuneration 

o Identifying key priorities related to NP compensation/remuneration and negotiating to 

achieve equitable (fair and just) terms. Please note that equitable is not intended to 

mean equal or of the same measure, quantity, amount, or number.  

o Identifying and responding to urgent provincial contract issues as they arise 

o Maintaining and further strengthening a sustainable NP negotiating and engagement 

framework that ensures NPs continue to represent NPs 

o Maintaining and further strenghtening the labour environment and stakeholder 

relationships/engagement needed while building a sustainable platform that moves 

the NP provider group toward a provincial NP Master Agreement  



 

 

 

o Continuing regular participation in the now established NPC-NT/HEABC/MOH 

Compensation group discussion tables 

o Continuing  collaboration with NNPBC NP Provincial Initiatives Program Director, the 

Regional Leads and the HA NP Leads related to compensation/remuneration matters 

How does the NP Council Executive; the NP Council Negotiation Team and NP Provincial Intiatives 
Program Team engage with the MOH?  

• The NP Provincial Services Committee was established to ensure a formal communication 

channel between the NP Council (which includes the NP Council Negotiation Team), the NP 

Provincial Initiatives and Programs and the MOH 

What is the structure and responsibility of the NP Provincial Services Committee? 

In an effort to eliminate silos and ensure no duplication of activities, the NP Provincial Services 
Committee (NP-PSC) was developed in 2019. The NP-PSC serves a critical role in providing a forum 

to identify provincial NP issues that need to be addressed by the NPC Negotiating Team at the 
provincial tripartite table. 
 
The membership includes:  
MoH- Clinical Director – Nurse Practitioners  
MoH- Chief Nurse and Professional Practice Officer 
MoH-Senior Policy Analyst  
MoH- Policy Analyst   
NNPBC - Director of NP Provincial Initiatives and Programs 

NNPBC- NP Council President, NNPBC Board Director   
NNPBC- NP Council President-Elect, NNPBC Board Director  
NNPBC-NP Council Senior Advisor(s)  
NNPBC- Executive Director  
Indigenous Representative   
MoH Appointed Health Authority Representative  
 
  
The over-arching purpose of the Ministry of Health/NNPBC NP Provincial Services Committee is:   

• To provide high-level Ministry oversight of the NP-related, NNPBC contracted services  
• To provide an opportunity for discussion and problem solving on matters related to NP 

practice environments and the Ministry’s Primary and Community Care Strategy  
• To provide a forum for discussion of issues regarding NP implementation, integration, and/or 

barriers to scope of practice, across all provincial NP practice environments.   
• To provide a forum to identify issues related to compensation/remuneration of the provincial 

NP workforce 
• To provide a forum to develop and identify strategic priorities that advance the NP profession 

with a provincial lens   

 



 

 

 

NP Council engages with the MOH regarding compensation and remuneration  

For ALL NP members in BC 

 

History  

NPs were first introduced into BC’s health care system in 2005. The first 40 Nurse Practitioners 
qualified and obtained a license to practice as an NP in BC. The majority of employment 
opportunities for NPs then were in Health Authority employed positions and mainly in acute care 
settings or specialized community care practice environments. Compensation levels and excluded 
employee NP contracts with the health authority were arbitrarily established by HEABC (Health 

Employers Association of BC), the agency that represents Provincial Health Authorities, and the 
MOH, without input from nurse practitioners who did not have a professional association 
representing their interests at that time.   

In 2006, the BC Nurse Practitioners Association was formed and over the next 11 years, the 
association worked to raise the profile of nurse practitioners, and established pathways to direct 
relationships between the MOH and NPs. There were many challenges and roadblocks, which have 
since been overcome to lead NPs to a very different practice environment today.  Read the full 
history here. 

Engaging with the MOH and HEABC on behalf of BC NPs  

The NP membership drives the priority setting and the NPC Negotiation Team, acting on behalf of 
the NP Council, initiates discussions and negotiations based on these set priorities.  

 

What role does a NP Senior Advisor fill within the NP Council?  

In 2018, following the merger of the original NP professional association, the BCNPA, and the newly 
formed NNPBC, the NP Council identified the need to ensure that the elected council continued to 
benefit from the learnings and expertise of experienced nurse practitioners. Historically, this had 
been provided by the BCNPA’s Past Presidents Group. The key to the success of the NP Council is 
preserving the organizational memory, maintaining established working relationships with MOH and 

HEABC and ensuring continuity as council’s transition; ergo the Senior Advisors roles were 
developed to meet this need.  

Who is a NP Senior Advisor? - The Senior Advisor is a NP who provides a depth of historical 
knowledge, experiential advice related to working with MOH and key stakeholders, and provides for 
continuity with the compensation negotiation aspects of the work of the NP Council.    

The position is appointed by the NP council depending on the needs of the Council. NP Senior 
Advisor(s) must have been involved in NP association at the board/council level for more than 10 
years (BCNPA/NNPBC), completed a term as president, and demonstrated extensive and proven 
experience with NP advocacy at the community, Health Authority and MOH level. The Senior Advisor 

term is decided upon by the NP Council and is based on the needs of the NP Council and the work in 
progress.    

Role Description:  This role is focused on improving the strategic integration and advancement of the 
NP provider workforce broadly across the BC health care system. The NP Senior Advisors act at the 
direction of the NP Council (President) based on information/priorities identified by NP Membership. 

https://www.nnpbc.com/pdfs/portals/np/The-history-of-BCNPA.pdf
https://www.nnpbc.com/pdfs/portals/np/The-history-of-BCNPA.pdf


 

 

 

At the request and direction of the President of the NP Council of NNPBC, the NP Senior Advisor(s) 
provide counsel and leadership on matters related to the NP practice environment in BC, particularly 
in matters relating to NP compensation, remuneration, and contract negotiations.    
 
Role Specifics:   

• Provide historical perspective, continuity/leadership and mentorship to the elected NP Council 
of NNPBC 

• Provide advice and make recommendations to the NP Council and/or NPC Executive on 
request 

• Observe the changing health system environment and identify emerging issues impacting NP 
practice, the NP practice environment and NP employment in BC 

• Engage in additional activities and/or projects on request of the NPC Executive  

• Act as a member of the NP council Negotiation Team along with the sitting NP Council 
President. Serve as one of 2 consistent members of the team. As the NP Council 
representatives, provide team continuity and lead activities relating to NP compensation, 
remuneration, and contract negotiations, including engaging with labour relations & 
employment legal counsel, HEABC, MOH, HA’s and other stakeholders as appropriate.  
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