Health
HDC & NNPBC supporting QI Initiatives ~‘\\ Nuree Pracitioners % pata

of British Columbia Coalition

Data-Informed Practice Support

The Health Data Coalition (HDC) works closely with NNPBC to support quality improvement (Ql) initiatives
through its flagship tool, HDC Discover. This platform enables NPs to reflect on their clinical practice,
compare trends with peers, and identify opportunities for improvement using anonymized clinical data.

HDC Clinical Services Managers (CSMs) are available to support NPs through:

HDC Discover Enrolment Process
HDC Discover orientation session(s)
Ongoing data review support

Panel management strategies
Community-level QI planning
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NPs can also organize small group learning sessions facilitated by HDC, focusing on chronic conditions such
as COPD, diabetes, mental health, and more.

Flexible Learning and QI Tools

HDC offers:

®  Learning Programs, webinars and video tutorials on using HDC Discover for QI
®  Step-by-step facilitated guidance for disease-specific improvement projects
®  Support forindependent or PSP-guided QI cycles

These resources are designed to help NPs:

®  Understand their own practice patterns
®  Align with provincial guidelines
®  Undertake meaningful QI projects with or without coaching support

Compensation for Ql Initiatives

Through NNPBC’s Quality Improvement Initiatives, publicly funded primary care NPs are eligible for up to 40
hours of compensated QI work per fiscal year at $122/hour.

Eligible activities include:

® Completion of a Ql project supported by HDC

®  Enrolment in HDC Discover (up to 4 hours)

®  Participation in PSP-supported QI projects

® Independent QI projects approved by the NP PIP team

To access compensation, NPs must submit their hours via the QI Claim Form within 90 days of completing
the work. See Quality Improvement Initiatives for NNPBC policy details

Peer and Community Engagement

HDC supports Divisions of Family Practice and Primary Care Networks (PCNs) by aggregating data to inform
community-level initiatives. Nurse Practitioners can contribute to and benefit from these insights, helping
shape care strategies for conditions like mental health, substance use, and chronic disease.

Get Started
% Visithdcbc.ca ® Compatible EMRs: Open OSP, MPeer, Well
®  Explore NNPBC’s QI Initiatives EMR Group, MOIS, Profile, and Med Access

®  Contactinfo@hdcbc.ca for CSM support

info@hdcbc.ca to request assistance hdcbc.ca
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